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WELCOME MESSAGE
We’re pleased to issue Beacon’s report on our
environmental, social, governance, and resilience (ESG+R)
initiatives and progress.
We believe that our responsibilities as a real estate
investor, asset manager, and employer include
considering our impact on the environment and how
we contribute to our communities. Over the course of
our 75-year history owning, operating, and developing
properties, we’ve been committed to providing healthy
and productive workplaces, reducing our impact on
the environment, and ensuring the utmost integrity and
transparency with all our stakeholders.
We maintain robust tracking of property-level energy
use, regularly achieve ENERGY STAR certifications,
and actively engage with our tenants on sustainability,
health, and wellness. As a testament to the work of our
teams, we were honored with our tenth consecutive
year as Partner of the Year by the U.S. Environmental
Protection Agency. We also own over 18 million square
feet of certified green buildings, of which 88% have
achieved Gold or Platinum LEED certification, the two
highest LEED certification levels available. In addition, we
are a Fitwel Champion as a result of our portfolio-wide
commitment to Fitwel—the world’s leading certification
system committed to building health for all™.
We’re committed to more expansive ESG+R foundational
pillars that enable us to:
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•

Implement conscientious management practices
and innovative investment operations practices to
consistently reduce energy use and drive toward a
net zero future

•

Apply design and technology to promote health and
wellness and ensure our work and amenity spaces
support our vision for a safe and healthy future

•

Actively promote diversity, equity, and inclusion
within our team and among our suppliers and
vendors

•

Continue ethical, transparent, and frequent reporting
and disclosure through alignment with GRESB, GRI,
and UNPRI frameworks

•

Proactively identify, evaluate, and address
physical risks caused by climate change and
transition risks caused by changing regulations,
market forces, and technology trends

We’ve continued to formalize the integration of the
key principles of ESG+R within our business, and in
recent years we’ve made significant progress towards
achieving ambitious and forward-thinking ESG
targets. For the past four years, we’ve participated in
GRESB (Global Real Estate Sustainability Benchmark)
with our value-add office Fund 7. GRESB assesses and
benchmarks the ESG performance of more than $6.4
trillion assets worldwide. We’re grateful that for 2020,
our score of 96 (out of 100) placed us first out of 11
peers in U.S. value-added office. We also placed first
in office overall across the Americas (out of 72 peers)
and were awarded Overall Regional Sector Leader.
We are preparing to submit data for Fund 8 and joint
venture assets in the next annual assessment.
Office buildings are responsible for over 40% of
electricity consumed in the United States. A key focus
of our strategy is transforming and upgrading existing
buildings. Cutting-edge sustainability upgrades
are of critical importance to reduce and eliminate
greenhouse gas (GHG) emissions. This report details
our innovations, upgrades, and energy monitoring
throughout our portfolio.
Within this report, we have provided further detail
on our ESG+R objectives and initiatives, including
performance data and numerous case studies. We
appreciate your interest and look forward to updating
you on our continued progress.
Sincerely,

Fred Seigel
President & COO

Dane Rasmussen
Managing Director and
Chair of ESG Taskforce
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ABOUT THIS REPORT
This is Beacon Capital Partners’ annual
sustainability report and covers Beacon
Capital’s ESG+R initiatives and progress
for the 2020 calendar year. Unless noted
otherwise, all figures include all Beacon
Capital properties as of December 31,
2020.

Introduction and Highlights

This report has been prepared in
accordance with the Global Reporting
Initiative (“GRI”) Standards: Core
Option. Due to ongoing transactions in
the portfolio, it is difficult to compare
absolute metrics over time. Therefore,
the majority of the environmental
performance metrics are normalized by
square feet.
For questions regarding this report,
contact:
Dane Rasmussen, Managing Director
Investor Relations
drasmussen@beaconcapital.com
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REPORT HIGHLIGHTS
SIX TRI-GENERATION PROJECTS UNDERWAY
These facilities produce electricity, hot water, and
chilled water for building use, and will reduce
energy and GHG emissions by more than 30%.

Awarded 5 Stars for Fund 7
(“BCSP VII”)

96
POINTS

WATER USE
Reduced from
10.5 gallons per sf
in 2019 to
6.1 gallons per sf
in 2020

FIVE SOLAR CARPORT PROJECTS
COMPLETED OR UNDERWAY
In 2020, we worked with a third-party
organization to develop solar carports at
two of our properties, generating renewable
energy on-site while providing covered
parking for our occupants.

2021 GRESB SCORE FOR FUND 7
(on a 1 - 100 scale)

1

st

2021 GRESB RANKING FUND 7:
United States Office Value-Added
Peer Group (out of 11)

EIGHT PROPERTIES ACHIEVED FITWEL
CERTIFICATION IN 2020, MAINTAINING
BEACON’S STATUS AS FITWEL CHAMPION.
AWARDED MOST NEWLY CERTIFIED MULTITENANT BUILDINGS IN THE COUNTRY IN 2020.
We have committed to an additional ten
certifications by the end of 2022.

WASTE
32% reduction in
waste disposal from
2019 — 2020

LIKE-FOR-LIKE OFFICE WHOLE-BUILDING GHG
EMISSIONS (Data as of December 31, 2020)

Awarded Overall Regional Sector
Leader for ranking 1st out of 72
participants within the Americas
office sector

88% OF OUR OFFICE
PROPERTIES WERE
LEADERSHIP IN ENERGY
AND ENVIRONMENTAL
DESIGN (“LEED”)
CERTIFIED

34%

DECREASE

IN DIRECT GHG
EMISSIONS IN 2020
compared to 2019

Note: Due to COVID-19, office energy usage in 2020 was greatly reduced due to stay-at-home orders, which resulted a material reduction in the number of people in buildings. Stayat-home orders greatly reduced tenant activity, which is responsible for a significant portion of the energy usage at our properties. Our buildings remained open and operational
throughout 2020, and we implemented increased cleaning and air filtration devices, offsetting some of the decrease from less tenant activity.
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2021 GRESB HIGHLIGHTS

BEACON CAPITAL STRATEGIC PARTNERS VII

1st

3

1st

1st

OUT OF 11

OUT OF 72

IN U.S. OFFICE
VALUE ADD

IN AMERICAS OFFICE

96

GRESB SCORE:

100

PEER AVERAGE: 79
GRESB AVERAGE: 73

OUT OF 61

AMERICAS NON-LISTED
VALUE-ADD CLOSED-END


A GRESB 5-Star rating is the highest possible
and indicates an industry leader, placing BCSP
VII in the top quintile globally
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COMPANY OVERVIEW
Beacon Capital Partners is a tenant-focused, private
real estate investment firm that is headquartered in
Boston with offices in Chicago, Los Angeles, Denver,
New York, San Francisco, Seattle, and Washington, D.C.
with a proven track record of successful real estate
investment, development, and management. Beacon
invests in high-quality office and life science properties
in core markets with highly-educated workforces.
Beacon has refined a proprietary investment sourcing
model and has developed a robust operating platform
to transform properties into distinctive workplaces
that attract today’s tenants. This hands-on approach
improves properties through innovative design, stateof-the-art connectivity, modern amenities, awardwinning sustainability accomplishments and risk
management initiatives. From Fortune 100 companies
to the leading innovation and growth companies,
Beacon’s tenants are proud to call its distinctive
workplaces home.
Since 1998, Beacon has raised nine investment vehicles,
as well as multiple joint ventures and co-investments,
totaling over $19 billion in equity. Our diverse investor
group includes endowments, foundations, public,
private, and foreign pension funds, financial institutions,
and sovereign wealth funds. This equity has fueled
over 205 office and life science investments, with a
projected total value of $49 billion (including leverage
and joint-venture partner equity). Through its funds
and joint-ventures, Beacon has $12.5 billion of office
and life science properties under management or
development (28 million sf) . Beacon has over 96 real
estate professionals and over 110 total employees.
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PLACEMAKING AND EXPERIENCE-FOCUSED DESIGN
From engaging lobbies with innovative media use to
expanded amenities and sophisticated wayfinding and
signage, we believe in the power of strategic design
to enhance how tenants and visitors experience our
properties.
COMMUNITY IMPACT
Vibrant neighborhoods are a key component of
our property investment strategy. As part of our
management of our properties, we seek to engage with
and contribute to the local communities.
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ESG+R TASKFORCE
Beacon’s ESG+R Taskforce serves as a cross-functional team to consider and address all four components of ESG+R:
environmental, social, governance, and resilience. Through quarterly meetings the taskforce identifies long-term and
short-term ESG+R goals, formalizes ESG+R policies, and develops sustainability measures at the corporate level as well as
the investment level. It also provides guidance on the implementation of efforts and the execution of goals.
Taskforce members research ESG+R best practices and align corporate values with investments. The group also reviews
Beacon’s GRESB annual submission and performance. To improve team engagement, the group creates and shares
internal communications with Beacon employees and coordinates community service events.

MEMBERS

FRED SEIGEL
President and
Chief Operating Officer

JILL HYDE
Deputy General Counsel
Legal
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DANE RASMUSSEN
Managing Director
Investor Relations

CHRISTINE MAYS
Senior Vice President
Investor Relations

AL SCARAMELLI
Managing Director
Sustainability

SHANE MCLAUGHLIN
Managing Director
Asset Management

GINA GUARASCIO
Senior Vice President
Asset Management

MOLLY MCGOVERN
Sustainability
Coordinator

MYCHELE LORD
External ESG Advisor
President,
Lord Green Strategies
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ESG+R OBJECTIVES
Beacon Capital Partners is committed to fully integrating
ESG+R into our overall business strategy. Beacon believes
real estate investing should be approached with many
considerations, including the impact on the environment,
the surrounding community, our investors, and tenants. We
understand that a strong focus on sustainability is critical to
our investors, tenants, and the future of our communities.
At Beacon, we identify and evaluate opportunities and
risks regarding ESG+R as part of our real estate investment
due diligence process. Our long-term ESG+R objectives, as
outlined below, and over the next several pages, are fully
integrated into our overall business strategy.

ENVIRONMENTAL
• Implement conscientious management practices,
including consistently measuring and monitoring
all energy, GHG emissions, water, and waste within
our control

•A
 ssess additional opportunities to reduce GHG
emissions through on-site solar, renewable 		
energy certificates, offsets, and other renewable
or alternative sources

• Allocate at least 10% of property’s total capital
budget to sustainability-related improvements

• Pursue ENERGY STAR® certification for all eligible
buildings annually

•T
 arget reduction of energy and GHG emissions by
2.5% annually over a 10-year period, in alignment
with the Paris Accord and Science-Based
Target Initiative

•E
 valuate and obtain third-party Green Building
Certifications, such as LEED, as well as health and
wellness certification, such as WELL and Fitwel

• Target

long-term reduction of water and waste by
15% over 10 years, or 1.5% annually
•E
 valuate and implement property enhancement and
capital improvements and continue to assess new
technologies to achieve emissions reduction targets
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Key Targets:
• 2.5% annual reduction in energy and GHG emissions
• 1.5% annual reduction in water and waste
• 10% or more of property’s total capital budget goes
towards sustainability-related improvements
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SOCIAL
• Proactively address the information needs of our
key stakeholders, including environmental, social,
governance, and resilience data
• Promote employee involvement and open
communication through ongoing employer
engagement, regular employee surveys, scheduled
trainings (including ESG+R topics), career
development programs, and annual employee
performance reviews
• F
 oster community engagement at Beacon Capital
and at our properties through the development of
charitable programs and by hosting events

• Encourage our tenants to embrace and
participate in our ESG+R efforts by providing them
educational material, hosting informational 		
events, and implementing green lease language
• Collaborate with our joint venture partners on
implementing, tracking, and reporting on our
ESG+R initiatives
• Ensure regular communication with property
managers on sustainability best practices by
providing resources, tools, and trainings on
ESG+R topics, including sustainability, health and
wellbeing, and resilience

GOVERNANCE
•Regularly convene our ESG+R Taskforce to
discuss the direction and management of our 		
ESG+R Program
•M
 aintain governance structures that afford
appropriate levels of oversight in the areas of audit,
risk management, and potential conflicts of interest
•P
 rovide frequent and transparent disclosure to
investors, including ESG+R objectives, strategies,
performance, and company-level updates
•P
 ursue increased diversity throughout our
organization and among our third-party vendors
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• Incorporate ESG+R into the comprehensive
acquisition due diligence process
•M
 onitor and manage compliance with local
jurisdiction benchmarking requirements and
ongoing additional policy or regulatory changes
•A
 lign our program and advance our performance in
accordance with established sustainability reporting
frameworks such as GRESB and the United Nations’
Principles of Responsible Investment (“PRI”)
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RESILIENCE
• Identify physical and transition risks at our assets
that may be caused by climate change and
evaluate and implement risk mitigation strategies

•R
 outinely test disaster recovery programs in
place to address potential threats and provide
transparent reporting of results

Removable flood barrier installed in downtown Manhattan
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MATERIALITY
A materiality assessment was completed to evaluate the relative importance of environmental, social, and governance
topics to Beacon Capital Partners and our key stakeholders. These stakeholders were determined based on how
significantly they were impacted by Beacon operations.
The materiality and impact of these topics to Beacon and its stakeholders was determined based on data and feedback
gathered and analyzed from a wide array of sources, including:

•D
 ocuments published by major investors, such as Proxy Voting Guidelines, Investment Policy Manuals, Code
of Ethics/Conduct, Objectives and Goals, and Corporate Sustainability Reports
•D
 iscussions with internal leaders and stakeholder group liaisons about what is important to each group and
the future direction of the organization
• Periodic surveys and other feedback from property management teams and occupants at our assets
• Discussions with members of our ESG+R Taskforce, about relevant property and portfolio-level concerns and
topics
•D
 ocuments, research, and guidelines published by industry associations, such as the U.S. Green Building
Council, GRI, GRESB, PRI, and European Association for Investors in Non-Listed Real Estate Vehicles

The discussions, surveys, and document reviews resulted in the Materiality Matrix illustrated on the following page, which
includes a variety of ESG+R topics and their relative priority to both Beacon and our key stakeholders.
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MATERIALITY MATRIX

ENVIRONMENTAL
SOCIAL
GOVERNANCE
ECONOMIC

ENVIRONMENTAL

1.

Energy Conservation

SOCIAL

GOVERNANCE

12. Stakeholder Engagement

19. Industry Groups/Associations

2. GHG Emissions Reduction

13. Community Impact

20. Transparency

3. Renewable Energy

14. Employee Policies and Practices

21. Cyber Security and Data Privacy

4. Sustainable Materials

15. Health and Well-Being

22. Leadership/Corporate Governance

5. Alternative Transportation

16. Innovation and Technology

23. Legal Compliance

6. Waste Management and Recycling

17. Diversity, Equity, and Inclusion

24. Ethics/Code of Conduct

7. Responsible Land Use

18. Responsible Contractors

8. Indoor Air Quality and
Pollution Mitigation

ECONOMIC

9. Water Conservation

25. Economic Performance

10. Sustainable Service
Providers/Suppliers

26. Financial Risk Due to Climate Change

11. Green Building Certifications

27. Resilience
28. Economic Impacts on Communities
29. Systematic Risk Management
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UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS
Beacon Capital Partners supports the aims and objectives of the United Nations Sustainable Development Goals (“SDGs”),
a collection of 17 goals set by the United Nations General Assembly in 2015 for the year 2030. These goals serve as a
universal call to action to end poverty, protect the planet, and ensure that all people enjoy peace and prosperity.
We believe that investing responsibly by incorporating ESG+R practices into our activities can positively impact the value
we provide to clients and help ensure a sustainable environment for future generations. Below we have identified how our
materiality categories relate to these development goals.

GOVERNANCE

ENVIRONMENTAL

1

Energy Conservation

20

Industry Groups and Associations

2

GHG Emissions Reductions

21

Transparency

3

Renewable Energy

22

Data Privacy and Cyber Security

4

Sustainable Materials

23

5

Alternative Transportation

Leadership and Corporate
Governance

24
6

Waste Management and Recycling

Legal Compliance

25

Ethics/Code of Conduct

7

Responsible Land Use

8

Indoor Air Quality and
Pollution Mitigation

9

Water Conservation

10

Sustainable Service Providers
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Green Building Certifications

ECONOMIC

26

Economic Performance

27

Financial Risk due to
Climate Change

28

Resiliency

29

Economic Impacts on
Communities

30

Systematic Risk Management

SOCIAL

12

Stakeholder Engagement

13

Fair Housing

14

Community Impact

15

Employee Policies
and Practices

16

Health and Wellness

17

Innovation and Technology
Diversity and Inclusion
Responsible Contractors
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GRESB
In 2020, Beacon’s Non-Listed Fund 7 scored 79 points (on a 1 - 100 scale)
and ranked second out of eight in the United States Office: Corporate Valueadded peer group. The fund received 99% of the 30 possible points in the
Management component of the assessment, which reflects strong ESG+R
leadership, policies, reporting, risk management, and stakeholder engagement
practices.
In 2021, Fund 7 achieved a 5-Star rating, a score of 96, and was awarded
Overall Regional Sector Leader in Office (detail on 2021 performance included
on page 4).

BEACON GRESB SCORES
U.S. OFFICE PEER
GROUP AVERAGE

FUND 7

GLOBAL AVERAGE

FUND 7
THEORETICAL SCORE*

100
90

GRESB SCORE

80
70
60
40
30

POINTS

2021 GRESB SCORE
FOR BCSP VII

2020 GRESB SCORE
FOR FUND 7

(on a 1 - 100 scale)

(on a 1 - 100 scale)
GRESB AVERAGE: 70
PEER AVERAGE: 75

2nd

29

IN THE
UNITED STATES
OFFICE

10
0

2018

2019

2020

2021

*Due to the numerous changes made to the GRESB Real Estate Benchmark in 2020, GRESB released
Theoretical Scores calculated using the 2019 Assessment structure. Using the 2019 Assessment
structure, the Non-Listed Fund would have received a score of 83 compared to the 2019 score of 79.
Not all Beacon portfolios are submitted for evaluation.

79

POINTS

50

20

13

96

2020 GRESB RANKING
FOR FUND 7:
Corporate value-added
peer group
(out of 8)

POINTS

2020 GRESB
MANAGEMENT
SCORE
(out of 30)
GRESB AVERAGE: 26
PEER AVERAGE: 24
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LEED CERTIFICATIONS
We value the importance of Green Building Certifications (“GBCs”) to
recognize and promote progress toward improved sustainability and increase
the value of our assets. LEED certification is an important GBC. Other key
GBC’s include Energy Star, Fitwel, and WELL. These certifications are provided
by third-party organizations that evaluate the properties in our portfolio
and score them based on their performance in categories including energy,
water, waste conservation, GHG emissions, and more. We strategically pursue
LEED certifications during the design and construction phase of new assets
in our portfolio, and we implement improvements at existing properties that
contribute to LEED status. In 2020, 79% of our properties were LEED certified,
with 70 LEED certifications in total. As of October 2021, 88% of our properties
were LEED certified.

70 LEED
CERTIFICATIONS
IN 2020

BEACON’S OFFICE LEED CERTIFICATIONS

TOTAL LEED CERTIFICATIONS BY LEVEL

by square feet

by square feet

1%

70%

72%

73%

8%

79%
PLATINUM
GOLD
SILVER

91%
As of December 31, 2020
Total LEED Certifications by level was calculated using
Operational LEED Certifications across the portfolio.
As of December 31, 2020
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GREEN BUILDING CERTIFICATION CASE STUDY:
TERRELL PLACE, WASHINGTON, D.C.
Terrell Place was the first office property in Washington, D.C. to receive the LEED Platinum designation for Existing
Buildings. It is ENERGY STAR Certified, received Fitwel Certification in 2020, and was named the annual BOMA
360 winner in early 2021. The building uses high energy-efficiency HVAC systems, has LED lighting in the large
underground parking garage and common areas, has water-efficient bathroom fixtures, has cooling tower water
optimization, and has an aggressive tenant recycling program. These items all contribute to the property’s Green
Building Certifications. The property amenities include a fitness center, roof deck, tenant cabanas, and a conference
center/tenant lounge.

The property was the first
office property in Washington
D.C. to receive LEED Platinum
designation for Existing
Buildings

Received Fitwel
Certification in 2020

Named the annual
BOMA 360 Winner
in early 2021

YEARS CERTIFIED
AND SCORE:
2011
2012
2013
2014
2015

79
82
86
82
82

*2020 ENERGY STAR score is lower due to COVID-19 protocols, including increasing
outside air, decreased occupancy, and other factors.
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2016
2017
2018
2019
2020

83
83
82
82
76*
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GREEN BUILDING CERTIFICATION CASE STUDY:
655 MONTGOMERY STREET, SAN FRANCISCO, CA
655 Montgomery is a 40-year-old, 270,000 sf high-rise commercial office
property in downtown San Francisco. The property has commanding views of
the Golden Gate Bridge and Oakland Bay Bridge, and is highly accessible to
public transportation.
Since its purchase by Beacon in 2019, major capital, operational upgrades,
and tenant amenities have been implemented, resulting in the property
receiving LEED Platinum Certification in April 2021 along with ENERGY STAR
Certification, achieving 96 points. Additionally, a Fitwel Certification is in
process and is expected to be awarded by the end of 2021. With a fitness
center, tenant lounge conference facility, and two very popular on-site
retail coffee shops/delis, 655 Montgomery is an amenity-rich property. The
neighborhood that surrounds the building is clearly marked with signage
designed to encourage tenants to walk more, and the building’s stairwell is
frequently utilized by its occupants, aided by encouraging signs installed
around the stairwells and public spaces.
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LEED EBOM 80 out of 100

SCORE: 96
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ENVIRONMENTAL

SUSTAINABLE AND RESPONSIBLE INVESTMENT AND MANAGEMENT
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LIKE-FOR-LIKE IMPROVEMENTS
Below is a representative snapshot of the performance of Beacon’s portfolio. The data reflects all properties under
Beacon’s management with access to whole-building data, and is presented on a like-for-like (“same store”) comparison
between 2019 and 2020. Due to COVID-19, office energy usage in 2020 was greatly reduced due to stay-at-home orders,
which resulted a material reduction in the number of people in buildings. Stay-at-home orders greatly reduced tenant
activity, which is responsible for a significant portion of the energy usage at our properties. Our buildings remained open
and operational throughout 2020, and we implemented increased cleaning and air filtration devices, offsetting some of
the decrease from less tenant activity.

39%

WASTE

DECREASE
2019: 1,770 tons
2020: 1,073 tons

37%

WATER

DECREASE
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The reduction in water usage is equivalent to the
amount it takes to fill 91 Olympic swimming pools.

2019: 163,979 kgal
2020: 103,794 kgal

13%

ENERGY

The reduction in the amount of waste generated would
be equivalent to the weight of 56 school buses.

DECREASE
2019: 665,208 MWh
2020: 579,061 MWh

The amount of energy saved is equivalent to the annual
electricity use for 7,352 homes.
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ENERGY
Beacon’s commitment to the environment has been a company-wide priority for decades. Due to COVID-19, office energy
usage in 2020 was greatly reduced due to stay-at-home orders, which resulted a material reduction in the number of
people in buildings. Stay-at-home orders greatly reduced tenant activity, which is responsible for a significant portion of
the energy usage at our properties. Our buildings remained open and operational throughout 2020, and we implemented
increased cleaning and air filtration devices, offsetting some of the decrease from less tenant activity.

LIKE-FOR-LIKE COMPARISON OF OFFICE WHOLE-BUILDING ENERGY CONSUMPTION — INTENSITY
by kBtu/sf

kBtu/sf

145.6 kBtu/sf
n=20
127.7 kBtu/sf
n=20

Annual office whole-building energy consumption (“EUI”) is calculated by adding the whole-building, twelvemonth energy use (“kBtu”) across all office properties with whole-building data, then dividing by gross square
footage. The EUIs shown are only for properties with whole-building (landlord and tenant) energy consumption
data available to the landlord.
As of December 31, 2020
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ENERGY CASE STUDY:
53 STATE STREET, BOSTON, MA
Beacon is implementing a tri-generation energy conservation project at 53
State Street in Boston — producing electricity, hot water, and chilled water
for the property. The system will allow the building to reduce the amount of
energy (electricity and district steam) provided from local utility companies by
35% with a corresponding reduction in GHG emissions. The central chiller plant
is a chilled water storage system that operates at night to produce and store
40ºF (5ºC) chilled water in a 150,000 gallon storage system, for use during the
day to meet building cooling requirements. This design allows the chilled water
pumps, compressors, and controls to operate at a constant, most efficient
energy consumption rather than the normal energy inefficient process of
load-following during the change in cooling demand throughout the business
day. With imported electric utility power produced off-peak, the utility’s GHG
emissions are also at its lowest per kWh generated.
Real-time utility-provided electric and district steam are measured in fiveminute intervals at the property and monitored 24/7 to identify anomalies or
unusual patterns in energy use or system operating hours, allowing building
engineers to investigate and adjust operations as needed to minimize energy
use while maintaining tenant comfort.
The major renovation and modernization of the 14 building elevators included
installation of regenerative drives on all elevators, which has reduced elevator
electricity use by 45%. Regenerative drives are designed to generate electricity
when an elevator comes down full with people or when it is summoned from
lower floors to upper floors with few occupants.

YEARS CERTIFIED AND SCORE:

2008
2009
2010
2013
2014
2015
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81
90
88
91
88
87

2016
2017
2018
2019
2020
2021

88
92
94
86
86
82
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ENERGY STAR CERTIFICATION

10 CONSECUTIVE YEARS

The U.S. Environmental Protection Agency’s ENERGY STAR program
is one of the most widely recognized certification programs in the
U.S. We use ENERGY STAR Portfolio Manager to track landlordcontrolled energy, water, and waste usage across our portfolio. This
allows us to benchmark our annual use and track our progress as we
implement sustainability measures. The tool also provides us with an
ENERGY STAR score, calculated on a scale of 1 to 100, for qualifying
properties. If properties receive a score of 75 or higher, they may
apply for a 5-year ENERGY STAR Certification, which is awarded
annually.
Beacon pursues ENERGY STAR certification for all eligible properties.
In 2020, 76% of the properties in our portfolio were ENERGY STAR
Certified with an average score of 79 points. Our goal is to increase
this percentage.

ENERGY STAR CERTIFICATIONS

ENERGY STAR % CERTIFIED

by sf

% BUILDINGS CERTIFIED
AVERAGE SCORE

76%

82%

80%

The average score is calculated using scores across all buildings eligible to receive a score.
As of December 31, 2020. Decrease in 2020 is due to the sale of a large asset (1.2M sf).
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76%
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ENERGY STAR CERTIFICATION CASE STUDY:
800 N. BRAND BOULEVARD, GLENDALE, CA
800 N. Brand Boulevard is a 527,000 sf, Class A office building located in downtown
Glendale, CA. The property has a recently-improved 2021 ENERGY STAR score of 98 out of
100, an increase of 9 points from the prior year. A number of energy conservation measures
contributed to this score increase, including a new membrane roof with a high solar-reflective
index, window film on all exterior windows to reduce solar radiation, new high-efficiency
cooling towers and chillers, and a new HVAC BMS, which includes digital controls for lighting
in the building. This property has excelled at Beacon’s Lights Off Program, which works with
tenants and housekeeping staff to consistently turn off unnecessary lights. Additionally,
property operations engineers track real-time electricity usage to identify and implement
actions or changes to reduce electricity consumption.
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RENEWABLE ENERGY
Renewable energy, such as energy generated from solar, wind, or other sustainable sources, helps reduce GHG
emissions. Several of our properties use solar panels to generate electricity, and some have regenerative elevator drives
that generate electricity through elevator use. We partnered with a third-party organization to develop solar carports at
multiple properties, generating renewable energy on-site while providing covered parking for
tenants.
In addition to on-site energy generation, we also work with third-party consultants and joint venture partners to identify
opportunities to purchase Renewable Energy Credits (“RECs”). These market-based tools represent property rights to
the environmental, social, and other non-power attributes of renewable electricity generation. RECs are issued when a
renewable energy resource generates one megawatt-hour (“MWh”) of electricity and delivers that electricity to the grid. In
2020, through a combination of on-site solar projects and RECs, we facilitated the generation of 5,456 MWh in renewable
energy, equivalent to the CO2 emissions for 465 homes for one year.

76% of Beacon properties
are equipped with EV
charging stations
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RENEWABLE ENERGY CASE STUDY:
THE CROSSROADS, SAN MATEO, CA
In late 2019, the operation of a large solar carport project began at The Crossroads commercial office property in San
Mateo, California. Not only do the carports enable Beacon to respond to its tenants’ preference for covered parking,
but they also generate approximately 20% of the property’s electricity and reduce the property’s CO2 emissions by
over 23,000 tons — the equivalent of taking 161 cars off the road. It has an electric output capacity of 995 kW from
the 1,800 solar panels and has been generating approximately 1.2 million kWh/yr. Before and during construction
we held a series of tenant town meetings to discuss construction plans and how environmental impacts would be
mitigated. The tenants appreciate the covered parking, the solar electricity produced, and the reduction in GHG
emissions.
The carports were financed, built, and operated by a third party under a long-term energy service agreement. The solar
electricity generated is sold to the property at a cost lower than the local electric utility cost. The difference is retained
by the property owner as revenue with no offsetting expenses. In addition to all these positive benefits, a profit can be
generated for the property with no owner investment or operations/maintenance responsibility.

LEED EBOM
Certified
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GREENHOUSE GAS EMISSIONS
Greenhouse gases (GHG) have a negative impact on our environment and we are committed to reducing GHG emissions
across our portfolio. In order to do so, we measure emissions on an ongoing basis. We use ENERGY STAR Portfolio
Manager to track GHG emissions, including indirect emissions, generated at offsite power facilities as well as direct
emissions, derived from on-site sources such as natural gas. In 2020, our properties showed a 34% decrease in direct GHG
emissions and a 16% decrease in indirect GHG emissions when compared to 2019.

34%
DECREASE IN DIRECT
GHG EMISSIONS
FROM 2019 TO 2020
ANNUAL WHOLE-BUILDING OFFICE GHG EMISSIONS INTENSITY
by kgCO2e/sf

Indirect
0.6

kgCO2e/sf

0.4

Direct

kgCO2e/sf

kgCO2e/sf

6.6

kgCO2e/sf

n=20

5.5

kgCO2e/sf

n=20

Direct emissions are derived from fuel sources burned on-site, such as natural gas. Indirect
emissions are derived from energy generated off-site, such as electricity and district steam.
Emissions data displayed is calculated in ENERGY STAR Portfolio Manager, and only reflects
properties with whole-building (landlord and tenant) energy data available to the landlord.
As of December 31, 2020
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GREENHOUSE GAS EMISSIONS CASE STUDY:
575 5TH AVENUE, NEW YORK, NY
Beacon’s 575 5th Avenue office property located in Midtown Manhattan has
recently initiated operation of a tri-generation energy project that will reduce
the property’s GHG emissions by 63%. Natural gas-fired engines will generate
375 kW of electricity, producing 2.7 million kWh/yr of electricity for inbuilding use. Heat is recovered from the engines to produce 101,000 therms/
yr of hot water for building heating needs. If the building cannot use all of the
hot water generated, the excess hot water is sent to a two-unit absorption
chiller system, which is capable of producing 120 tons of chilled water (for an
expected chilled water output of 705,000 ton-hrs/yr) to support building air
conditioning needs. A pre-cooling system has been installed to provide air
conditioning on mild spring and fall days.
Beacon negotiated an Energy Services Agreement (15-year) with an
experienced third-party energy developer that will design, install, own, and
operate the tri-generation system. We purchase the electricity, hot water, and
chilled water generated by the system. The system will produce about 55%
of the property’s energy requirements, and the remaining needed utilities
will continue to be obtained from our existing utility providers. This major
reduction in GHG emissions will place the property well below any carbon
emission levels required by the newly enacted NYC Local Law 97.
Under the Energy Services Agreement, the property will pay the developer
the same price for the generated energy as it does from purchasing it from
the local utility companies. In return, the developer will pay the property 25%
of the value of the energy produced by the tri-generation system as a Host
License Fee, which at current utility rates is approximately $250,000 per
year. The payment is booked as revenue and positively impacts net operating
income. The property only pays for the energy that is produced by the trigeneration system and used in the property. At the end of the term, the
property has the right, but no obligation, to purchase the system at fair-market
value.
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WATER
There are many ways to reduce water consumption — from installing low-flow faucets, to landscaping with droughtresistant native plants. At Beacon, we strive to reduce water use across our portfolio, and we use ENERGY STAR Portfolio
Manager to track our water use. In 2016, we installed a rainwater recapture system for landscape irrigation at One Beacon
Street in Boston. In 2019, we captured rainwater at The Crossroads in San Mateo and redirected it into a new artificial
wetland. In 2021, we installed a similar rainwater recapture system at Bank of America Tower in Houston for use in bathroom
toilet fixtures. We will continue to look for new opportunities to reduce water consumption.
In 2020, we experienced a major decrease in water use at our properties, due to reduced building populations as a result of
COVID-19-related stay-at-home orders. Tenant activity is the greatest factor contributing to water use at our properties, so
we expect to see water use increase as building populations continue to increase.
All Beacon properties use water for building cooling and heating equipment operations. This water requires chemical
treatment to ensure that building HVAC equipment and piping is protected from corrosion and damage. While all our
properties use specialty water treatment companies to provide the actual water treatment, Beacon takes the additional
step of using a nationally recognized, independent water treatment consultant to oversee water treatment at all our
properties with excellent results. With this oversight, we are achieving additional average reduction in HVAC-related water
use and water treatment chemicals of 20%, and it is an unexpected way Beacon saves considerable energy — an almost 5%
reduction in HVAC energy use, and a nearly 1% reduction in overall property energy use. Our energy use was reduced as a
result of cleaner pipes and more efficient water pumping.
ANNUAL OFFICE WHOLE-BUILDING WATER CONSUMPTION—INTENSITY
by GAL/sf

GALLONS/sf

12.3
9.5

10.6

10.5

6.1

Annual total Water Use Intensity (“WUI”) is calculated by adding the whole-building, 12-month water use (gallons) across properties, then
dividing by gross sf. The WUIs only include properties with 12 months of data in the year indicated. Changes in the composition
of the portfolio year to year are accounted for in the water intensity. The WUIs shown are only for properties with whole-building (landlord
and tenant) water consumption data available to the landlord.
As of December 31, 2020
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WATER CASE STUDY:
BANK OF AMERICA TOWER, HOUSTON, TX
Bank of America Tower is a new state-of-the-art office property in the Houston
Central Business District that houses 780,000 sf, 35 floors of office space and
tenant amenities. This property features a rainwater collection system that
reuses the collected water for toilets and in all bathrooms at the property.
Rainwater is collected off the 31,000 sf rooftop, piped to a 50,000 gallon
primary collection tank in the basement, filtered through a 1 micron sand filter,
treated with UV light, pumped to a 1,500 gallon non-potable water holding
tank, and pumped into a “grey water” domestic water riser to all bathroom
facilities.
The grey water supply system is designed to be supplemented with city water
if sufficient recovered rainwater is not available. Sinks are separately piped with
dedicated city water supply. Based on historical water patterns, the system is
expected to recover and reuse over 1 million gallons per year of rainwater for
bathroom reuse, which displaces or reduces city water use in these fixtures by
approximately 80%.
This property received Fitwel 3 Star Certification for new construction, one of
only two U.S. office properties to achieve this distinction at the time of award,
in large part due to the precedent-setting rainwater reuse system.
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WASTE
By reducing our waste, we can impact the amount of trash sent to landfills,
making our planet a cleaner place. We encourage the use of sustainable
materials, reusable items, and items which can be composted. At the property
level, we promote recycling and provide tools to our tenants that encourage
them to recycle.

32%

We use ENERGY STAR Portfolio Manager to track our waste-related data. In
2020, our total office waste intensity was reduced from 0.6 lbs per sf to 0.4 lbs
per sf. We also saw a 32% reduction in waste disposal from 2019 to 2020.

REDUCTION IN
WASTE DISPOSAL
FROM 2019 TO 2020

ANNUAL TOTAL OFFICE WASTE

ANNUAL OFFICE WASTE DIVERSION RATE

by lbs/sf

1.2

PERCENT OF WASTE DIVERTED FROM LANDFILL

44.7

1.2
35.9
32.2

33.8

0.6
0.4
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Total waste intensity is the total of all waste and materials (diverted and disposed)
that are being tracked in pounds at all properties, divided by the sf of all properties.
The total waste intensities shown are only for properties with access to landlord
and/or tenant waste data.

Waste diversion rate is the percentage of total waste and materials that get
recycled, composted, or donated/reused.

As of December 31, 2020

As of December 31, 2020
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ALTERNATIVE TRANSPORTATION
When our tenants and employees use alternative transportation methods, such as carpooling or taking the bus or subway
instead of driving, it helps to lower our carbon footprint. In 2020, we installed a solar-powered scooter system at several
properties with courtyard locations that receive sun for charging and provide tenants with convenient access to scooters.
Electric vehicles are another alternative transportation option. Beacon provides electric vehicle charging stations at an
increasing number of properties to make our properties more attractive to occupants.

76% of Beacon properties
have been equipped with EV
charging stations as of 2020.

30

2020 BEACON CAPITAL PARTNERS
ESG+R REPORT
ESG+R REPORT

ALTERNATIVE TRANSPORTATION CASE STUDY:
2445 M STREET, WASHINGTON, D.C.
2445 M Street in Washington, D.C. has electrical vehicle charging stations in its parking garage, and new solar-powered
electric scooters. Tenants can use a scooter and ride around the city for business or errands, and when they return, they
simply dock it in a rack that charges the scooters. The scooters are a very popular tenant amenity and offer the tenants
an alternative transportation option.
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INDOOR AIR QUALITY
We monitor indoor air quality (“IAQ”) at our properties and take steps to improve it. In 2020, we worked with faculty
at the Harvard University T.H. Chan School of Public Health to develop a comprehensive COVID-19 plan, which included
an action plan to improve heating, ventilation and air conditioning. This plan includes increasing fresh air, using higher
filtration, and implementing indoor air quality testing at all properties.
97% of Beacon properties
completed an IAQ audit
in 2020
(by property count)
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81% of Beacon properties
have the presence of
indoor plants
(by property count)
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BEACON’S BEES

For the last 7 years, Beacon has been collaborating with The Best Bees Company, a full-service beekeeping operation
and leader in scientific research to improve honeybee health. Best Bees assists in all of our maintenance and harvesting
operations nationwide.
We are committed to sustainability at our properties and in the communities where we operate, Beacon Capital Partners
is proud to host our important rooftop hives as a means to educate our tenants and support critical bee research.
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SUSTAINABLE PROJECT HIGHLIGHTS
Installing high-efficiency HVAC equipment and implementing water conservation measures, as well as utilizing sustainable
building materials, contribute to a reduction in energy and water consumption. Highlights of our efforts are listed below:

NO-COST ENERGY SAVINGS PROGRAM
monitors real-time energy use and
corrects inefficiencies
SMART MORNING HVAC STARTUP
analyzes real-time electricity use to assess
morning HVAC startup, and delay startup as
appropriate, to save energy

CHILLER PLANT OPTIMIZATION
to reduce energy use (night pre-cooling,
temperature setpoints and variable
frequency drives)

LED CEILING LIGHTS WITH TIMERS

DIGITIZED THERMOSTATS
with employee-controlled adjustments of +/-2°F

SOLAR CARPORT PROJECTS
at select properties

ELECTRONIC WASTE RECYCLING
programs for employees and tenants

SOLAR-POWERED SCOOTERS
at select properties, stored in appropriate
courtyard locations that receive sun for charging
and provide tenants with convenient access

LOW-FLOW BATHROOM FIXTURES
to reduce water use

TRI-GENERATION PROJECTS
that use natural gas to produce electricity,
hot water, and chilled water for building use
ROOFTOP SOLAR PANELS
installed at select properties
REGENERATIVE ELEVATOR DRIVES
generate electricity when an empty elevator
goes up or a full elevator comes down, leading
to an approximate 20% reduction in elevator
energy use
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COOLING TOWER MAKEUP-WATER SUBMETERING
reduces annual sewer charges

BLINDS INSTALLED ON EXTERIOR WINDOWS
to conserve energy
RAINWATER REUSE
irrigation systems at select properties
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INVESTORS
At Beacon, we believe that consideration of
ESG+R data during the investment process can
serve as a foundation to align portfolios with
investor values.
As fiduciaries, we seek to incorporate ESG+R into
the acquisition process and asset management
operations. We believe transparency of our
management of ESG+R risks and opportunities is
part of the value proposition.
We strive for open communication: keeping
investors up-to-date on the portfolio, reporting
financial data, property activity, asset level
performance, and sustainability updates.
Management of ESG+R factors is directly linked
to cost savings, market access, reputation,
insurance cost and availability, talent retention,
and risk management.

36

2020 BEACON CAPITAL PARTNERS
ESG+R REPORT
ESG+R REPORT

EMPLOYEES AND CULTURE
OUR COMPANY CULTURE
Beacon has a culture of respect, integrity, and collaboration.
For decades, Beacon and its employees have been known
for “doing what they say they’re going to do” — whether
with buyers and sellers, tenants, investors, or other business
partners. This culture and principle has been a critical factor
in establishing and maintaining Beacon’s strong relationships
and reputation within its markets and with its partners.
Beacon’s culture has also contributed to the company’s
ability to attract and retain a strong team of real estate
professionals who share this philosophy and enjoy working
together, as evidenced by their long tenures at the company.
Our work environment is professional, and our employees
are hard-working, collaborative, and kind.

EMPLOYEE ENGAGEMENT
Beacon is focused on maintaining and further developing
our culture of collaboration through company-wide
communication and events where employees can interact,
both inside and outside of the office.
Beacon hosts quarterly asset review meetings at our Boston
office, providing in-depth updates on status of capital
improvement projects, leasing, tenant activity, financing, and
opportunities for dispositions. These quarterly asset reviews
engage multiple groups across the company, including asset
management, acquisitions, finance, accounting, legal, tax,
and investor relations. They afford an opportunity for Beacon
employees to engage with individuals who work in different
offices and different functional groups. We also share all
Fund and JV reporting with all employees on a quarterly
basis.
Beacon also facilitates collaboration and a sense of
community through events, that include community service
days, charity event participation, holiday parties,
and other social events.
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DIVERSITY AND INCLUSION
At Beacon, we recognize that the diverse perspectives and backgrounds across our organization are integral to our
success as a real estate investment manager. We also seek to encourage and support a work environment and culture
that recognizes and respects the importance of contributions from a team of diverse individuals, including those from
different races, ethnicities, nationalities, socioeconomic statuses, religious backgrounds, genders, gender identities and
expressions, and sexual orientations.
Beacon Capital Partners joined a cohort of companies in the W.K. Kellogg Foundation’s Expanding Equity program,
which helps companies at all stages of their racial equity work by providing tools, knowledge, and human-centered
approaches for advancing racial equity strategies.
We continue to reflect on and expand our sources for hiring talent, particularly in our
summer internship program. Over the past several years, we have increased and diversified
the set of graduate and undergraduate schools from which we recruit. We have also
continued a relationship with the Toigo Foundation, which fosters career advancement for
underrepresented talent. For each of the four past summers, we have had two summer
associates (MBA students) associated with Toigo. Over those same years, we have also had
one undergraduate intern affiliated with the Pension Real Estate Association’s Foundation
(“PREA”) sponsors for Educational Opportunity Foundation.
Beacon is also focused on promoting diversity and inclusion at the office buildings it manages.
We have an established program to encourage minority hiring for the property management
team, and to monitor and benchmark the composition of their property workforce.
We also encourage increased spending with vendors that are Minority, Women, and Disadvantaged Business
Enterprises (“MWDBE”). In the vendor selection process, Beacon seeks to identify and include MWDBE vendors.
Beacon regularly tracks and reports MWDBE spending.
COMPANY-WIDE EMPLOYEE METRICS:
As of December 31, 2020

45%
97

MALE
EMPLOYEES

TOTAL
EMPLOYEES

55%
FEMALE
EMPLOYEES
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18%

50%

32%

UNDER
30 YEARS OLD

30-50
YEARS OLD

OVER
50 YEARS OLD

NUMBER OF EMPLOYEES WHO IDENTIFY AS MINORITY: 15 (15.5%)

15%
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AWARDS, PROFESSIONAL DEVELOPMENT, WAGES AND BENEFITS
PROFESSIONAL DEVELOPMENT
Beacon recognizes the importance of continued professional
development, and educates employees on a variety of topics
such as purchase and sales agreements, financial statements,
tax structure, sustainability, and compliance. Each week, our
Chief Compliance Officer distributes a newsletter providing
education on compliance topics. We also provide health and
wellness training programs through Blue Cross Blue Shield,
including a personal assessment and educational tools to
improve fitness, wellness, and nutrition.

BEACON BLUE STAR AWARD

EMPLOYEE PERFORMANCE REVIEWS
Employees and managers’ performance are assessed
informally on a regular basis and formally on a semi-annual
basis. Each review considers employee competencies,
identifies significant employee contributions and
strengths, and sets goals for future achievement, personal
development, and teamwork.
WAGES AND BENEFITS
Beacon employees receive competitive wages and a wide range of benefits. Each year, we engage in a detailed review
of our employee benefits programs, including the comparison of benefits being offered in our industry, the evaluation
of available plan options, and strategies to keep costs to employees as low as possible while continuing to offer a
competitive benefits package.

First offered in 2016 and awarded annually, the
Beacon Blue Star Award recognizes several
Operating Engineers at Beacon properties who
have shown outstanding effort and performance
in energy conservation and sustainability in the
past year.
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WAGES AND BENEFITS (CONTINUED)
Beacon offers the following benefits to employees:

MEDICAL
Blue Cross Blue Shield’s (“BCBS”) Preferred Blue
PPO plan is coupled with a Health Reimbursement
Arrangement (“HRA”) from Benefit Strategies to
fund a portion of each employee’s deductible
DENTAL
BCBS Dental Blue provides access to
a national network of dentists
VISION
Vision Service Plan (“VSP”) provides a
vision plan and discounts
LIFE AND ACCIDENTAL DEATH AND
DISMEMBERMENT INSURANCE (“AD&D”)
Provided by Reliance Standard
SHORT AND LONG DISABILITY
Provided by Reliance Standard, Short-Term
Disability benefits are provided at no cost;
employees must elect to participate in the
Long-Term Disability plan
HEALTH ADVOCACY
A Health Advocate offers services to help
employees understand their medical bills,
find providers, and advocate for services
EMPLOYEE ASSISTANCE
Life Care offers resources and guidance with
parenting, senior care, home services, wellness,
legal, financial services, or other personal challenges.
Specialists are available 24/7, 365 days a year
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TRAVEL ACCIDENT INSURANCE
Aetna and Cigna offer supplemental coverage for
employees when traveling for business
PARENTAL AND FAMILY LEAVE
Offers Parental and Family leave to all employees
MAVEN
Maven Clinic, a family health and wellness platform
for family planning, pregnancy, adoption and
surrogacy, as well as parenting and pediatrics at
no cost to employees
DISCOUNTS
ADP provides access to LifeMart, with savings on
Apple, Lenovo, Sam’s Club, and other products.
Blue Cross Blue Shield provides access to Blue365,
with savings on FitBit, Garmin, and other healthrelated products
IDENTITY THEFT PROTECTION
Provided by Reliance Standard
EMPLOYMENT/INCOME VERIFICATION
Provided by The WorkNumber
MEDICARE SERVICES
Sapers and Wallack/Hilb Group New England offer
a free consultation with a Medicare Expert
ONLINE LEARNING
ADP provides access to Skillsoft, a leader in
corporate online learning with access to hundreds
of professional development topics, from Microsoft
Office to lessons on leadership
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HEALTH AND WELLNESS
Beacon cares about the health and well-being of our employees. We provide a full range of healthcare benefits and also
maintain a health and well-being program for employees with components to address mental and physical health. Our
health and well-being features include the following:

• Health insurance offered to employees
• Access to healthier food choices
• Lactation rooms
• Smoke-free policy
• Air filtration/purification strategies
• Standing desks offered
• Filtered water provided

COVID-19 POLICIES
Since early 2020, Beacon has worked closely with faculty from Harvard University T.H. Chan School of Public Health
to develop a comprehensive COVID-19 Action Plan, with components that include disinfection, signage, sanitizers, and
improved heating, ventilation and air conditioning policies. Strategies include improving access to fresh air, increasing
filtration to remove particles, increasing operating hours, and implementing indoor air quality testing at all properties.
Building on the work done within its portfolio, at Beacon’s corporate offices, we provide on-site testing, require masks,
and used an app to have employees answer COVID-19 screening questions. Throughout the pandemic, we followed
occupancy guidelines set by the Centers for Disease Control (“CDC”) and the City of Boston.

41

2020 BEACON CAPITAL PARTNERS
ESG+R REPORT
ESG+R REPORT

HEALTH AND WELLNESS CASE STUDY:
330 NORTH WABASH, CHICAGO, IL
330 North Wabash (AMA Plaza) received Fitwel Certification in 2020 with the distinction of achieving
the Highest Score (97 points) in the Multi-Tenant Whole Building Category. Fitwel Certification is
awarded to properties that have a positive impact on the health and well-being of building occupants.
The Fitwel standard for workplaces includes 12 strategy sections and a total of 63 strategies, that are
assessed.
330 North Wabash features a multitude of health and well-being amenities, including an on-site stateof-the-art fitness center, wellness classes, bike storage, and access to outdoor amenity spaces (rooftop
restorative garden.) The property is located on the Chicago River and offers excellent walkability. A
company sponsored café adjacent to the tenant lounge and conference center highlights organic
food selections. Beacon has also implemented various initiatives to highlight health and wellness
such as Indoor Air Quality (IAQ) monitoring, a tobacco and smoke-free policy, and an Integrated Pest
Management (IPM) plan.

LEED EBOM
Certified

Achieved a Fitwel “Best in Building Health Award” for having the highestscoring Multi-Tenant Whole-Building project in 2020
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THIRD-PARTY PARTNERS AND TENANTS
Beacon recognizes the potential for working closely with tenants and third-party partners to maximize our
contributions, and we recognize their impact on sustainability across our properties. We implement many initiatives to
encourage our partners to promote sustainability, including the following:

BEACON SUSTAINABILITY HANDBOOK
Comprehensive handbook that describes
Beacon Sustainability initiatives, for use by
property managers and staff
TENANT ENERGY AWARENESS
CONCIERGE PROGRAM
We hold ongoing meetings with tenant senior
management to convey the importance of
ENERGY STAR and building energy use in
energy conservation

COOL IN THE SHADE
This program encourages tenants to reduce our
solar heat load by closing blinds when leaving
work for the day — especially in the summer

TENANT WELCOME PACKAGE
Every new tenant receives a Welcome Package,
which includes information on Beacon’s
commitment to sustainability and highlights
property sustainability features

REVOLVING DOOR PROGRAM
This effort encourages the use of revolving doors
instead of side doors to conserve energy. The
first year we implemented the program (in 2017)
results were tremendous, achieving, for example,
at one property, over 95% revolving door use
(up from 60%) and $50,000 per year in energy

TENANT CONTESTS AND EVENTS
We regularly hold contests and events to
encourage tenant participation in sustainability
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efforts. Past events have included energy
awareness initiatives, EPA Battle of the Buildings
programs to conserve building-wide energy use,
“Calculate Your Carbon Footprint” events, and
tenant energy savings competitions

savings
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COMMUNITIES
Beacon is committed to our communities, where we actively participate in local and philanthropic initiatives. We have
integrated our community engagement program to improve sustainability in real estate and in the local areas we invest
and serve. Our community initiatives focus on expanding equity and community engagement and include the following
efforts:
Shuttle and Scooter Service
At six of our properties
(with additional
properties under
evaluation),
Beacon provides
shuttle services
to improve
commuting
options for our
tenants and to remove
cars from the roadways to reduce
our carbon footprint. These range
from private shuttle buses to and
from public transportation to
special arrangements with Lyft or
Uber. In addition, there are citysponsored transit lines located
within a short distance from our
buildings with stops close to
shopping and public transportation
hubs. This improves commuting
options for our tenants and
removes cars — and their emissions
— from the roadways.
At Lafayette Centre and 2445 M
Street, both in Washington, D.C., we
offer e-scooter services for a quick
and easy connection to public
transit and for an alternative way
to do short trips near the office.
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Beacon’s Tenant
Welcome Package
New tenants receive a tailored
welcome package and a
personalized letter from our
President, Fred Seigel. The materials
outline Beacon’s commitment to
sustainability and conservation, as
well as details on tenant amenities
at the property.
Beacon’s Honey Bees and
Organic Gardens
Since 2015,
Beacon
has hosted
rooftop
honey bee
hives at
its office
properties
nationwide. We have collaborated
with a full-service beekeeping
operation and leader in scientific
research to improve honey bee
health. Our honey bee initiative
is one of the sweetest ways that
Beacon communicates to all
audiences the importance of the
environment.

Our organic rooftop gardens provide
additional green space in urban areas
and provide many environmental
benefits: reduced carbon emissions,
improved water runoff, harvested
rainwater, direct shading to the rooftop,
and a habitat for wildlife — including our
honey bees.
Depending upon local growing seasons,
programs run approximately nine-totwelve months a year, and the crops
vary subject to climate and time of year.
Similar to Beacon’s Honey program, we
share the harvests with building tenants.
Earth Day and Tenant Seminars
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COMMUNITIES CASE STUDY:
ONE NORTH DEARBORN, CHICAGO, IL
The honey bees live on the roof of One North Dearborn, an 832,100 sf office property in the Chicago Loop. The hives
at One North Dearborn produce about four gallons of honey per hive per year, which is harvested in the spring and fall
and shared with our tenants. Beacon offers tenants gifts that focus on the honey including jars of Beacon Honey and
cans of Beacon Honey Beer that is produced with the honey from Beacon’s rooftop hives.
At One North Dearborn and other Beacon office properties, rooftop organic vegetable gardens are always located near
the beehives, offering green spaces in urban areas. The gardens also provide many environmental benefits: reduced
carbon emissions, improved water runoff, harvested rainwater, direct shading to the rooftop, and a habitat for wildlife
— including the Beacon honey bees. Beacon Gardens are designed for successive growth. There is continual planting of
new seeds, or more seedlings, to keep the gardens producing as the seasons allow. Additionally, the gardens provide
opportunities for tenants to learn how to grow produce through a hands-on program led by a local urban farming
company.
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COMMUNITIES
Included below are some of the organizations that Beacon supports:
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COMMUNITIES CASE STUDY:
LAFAYETTE CENTRE, WASHINGTON, D.C.
Lafayette Centre is a three-building, 770,000 sf office property in downtown Washington, D.C. The
property is directly accessible from two parallel major city streets with a large interior landscaped
courtyard, seating, and tables for tenant use with public access.
The courtyard is frequently used to host property events that are either tenant only or for the tenants
with an option for the public to join. Recent events that were open to both tenants and the public
featured information on personal healthcare sponsored by MedStar Health, a local health care provider
and major building tenant. Additionally, there was an event sponsored by a building tenant that displayed
and described various types and benefits of personal rowing exercise equipment.
On Earth Days, courtyard events feature displays and presentations on office waste recycling and waste
composting, displays of Beacon’s rooftop honey bees, samples of the harvested honey for the tenants to
have, and examples of the flower plantings throughout the courtyard and on the building sidewalks.
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SUPPLIERS
Beacon works with its suppliers to encourage sustainability. Building strong relationships is the cornerstone of our
success. At Beacon, we place particularly high value on our supplier partnerships. In addition to finding suppliers with
the best capabilities, we believe it is also our responsibility to seek out and engage accomplished companies and
organizations operated by historically under-served groups and marginalized communities. Our supplier programs
include:

LIGHTS-OFF PROGRAM
After noticing lights were often left on overnight
by the housecleaning staff, Beacon developed this
program to ensure lights are shut off after cleaning
is completed.
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GREEN CLEANING
Implemented at 100% of Beacon properties,
this program ensures all cleaning materials
are sustainable.
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GOVERNANCE +
RESILIENCE

FIDUCIARY, INVESTMENT, AND RISK MANAGEMENT
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RESPONDING TO BENCHMARKING LEGISLATION
Many regional governments have launched initiatives to encourage and enforce mandatory energy, water, and waste
benchmarking ordinances. These ordinances require buildings that meet certain qualifications — including size and
building type — to report whole-building (landlord and tenant) energy and water usage using the EPA’s ENERGY
STAR Portfolio Manager tool for their particular jurisdiction. After data is collected, it is aggregated and made public
to encourage the stakeholders of the buildings to continue working toward the conservation goals of the respective
jurisdiction. In certain cases, under-performing assets may require commissioning, may be expected to meet minimum
efficiency standards, or may be subject to regular audits. Al Scaramelli, Head of Sustainability, was a member of the City
of Boston’s Mayor’s Committee and developed one of the first benchmarking ordinances in the U.S.
To date, 44 local governments and two states have active benchmarking and transparency laws for privately-owned
buildings. In addition, jurisdictions are moving toward requiring buildings to post their performance “score” in comparison
to other buildings’ performances within the area.
All properties located in benchmarking and audit ordinance jurisdictions are to benchmark their data and share it
annually with the city or state as required. Properties that are unable to gather whole-building data in-house can obtain
aggregated whole-building data from the utility providers. Audit exemptions and requirements are tracked and monitored
for compliance.
Beacon requires all properties located in jurisdiction with benchmarking and audit ordinances to comply annually, or
however often required, with city or state regulations. 100% of the required property audits and reports for Beacon’s
properties were completed and submitted by the respective 2020 deadlines.

BUILDING BENCHMARKING ORDINANCES IN THE UNITED STATES
As of December 31, 2020

NORTHEAST

WEST

PUBLIC / COMMERCIAL /
MULTI-FAMILY
benchmarking
disclosure required

PUBLIC
buildings
benchmarked

PUBLIC / COMMERCIAL
benchmarking
disclosure required

REQUIREMENTS OF
ACHIEVEMENT
or completing
additional actions

WASHINGTON

SALT LAKE CITY, UT

PORTLAND, ME

DELAWARE

SEATTLE, WA

RENO, NV

SOUTH PORTLAND, ME

PHILADELPHIA, PA

OREGON

BOULDER, CO

CAMBRIDGE, MA

PITTSBURGH, PA

PORTLAND, OR

DENVER, CO

BOSTON, MA

CALIFORNIA

FORT COLLINS, CO

NEW YORK

BERKELEY, CA

HAWAII

NEW YORK, NY

SAN FRANCISCO, CA
SAN JOSE, CA
LOS ANGELES, CA

50

SAN DIEGO, CA

MIDWEST

SOUTH

EDINA, MN

COOK COUNTY, IL

ATLANTA, GA

FAIRFAX, VA

MINNEAPOLIS, MN

EVANSTON, IL

ORLANDO, FL

WASHINGTON D.C.

DES MOINES, IA

CHICAGO, IL

AUSTIN, TX

MONTGOMERY

KANSAS CITY, MO

MICHIGAN

OKLAHOMA

COUNTY, MD

ST. LOUIS, MO

COLUMBUS, OHIO

2020 BEACON CAPITAL PARTNERS
ESG+R REPORT
ESG+R REPORT

TRANSPARENCY
At Beacon, we are committed to developing relationships with our stakeholders that are based on fairness and
transparency. We provide stakeholders with information about our approach and performance related to ESG+R,
including this annual corporate-level ESG+R report that is aligned with GRI framework. We also strive to support other
industry-led efforts related to ESG+R disclosure, such as through our participation on the Task Force on Climate-related
Financial Disclosures (“TCFD”).
In addition to disclosing our ESG+R practices and performance, we are a participating member of GRESB, an investordriven organization committed to assessing the ESG+R performance of real estate assets globally. We also provide
information regarding our ESG+R program and performance metrics in reports, such as quarterly and annual investor
reports, due diligence questionnaires, and this Annual Sustainability Report.

RISK
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RISK
Our goal is to manage our businesses in a manner that balances and serves the interests of our clients and investors
and that protects the company’s integrity. Beacon’s governance structure ensures the appropriate parties are involved
in evaluating and making decisions while preserving the entrepreneurial approach and speed that are critical to its
investment strategy.
A key component of this governance is an efficient and effective set of key committees that ensure the company’s
discipline, adherence to its strategy, and mitigation of risk by:
• Defining roles and responsibilities
• Fostering collaboration among key constituents
• Facilitating an efficient process for committee review
• Enhancing the ability to make and act upon informed decisions

KEY COMMITTEES

Investment
Committee
10 voting members

Approval of all acquisitions
and dispositions;
meets weekly

Executive
Committee
Seven members

Provides leadership, with focus
on company strategy and
major strategic and operational
initiatives; meets biweekly

Management
Committee
Seven members

General company operations
and key administrative
decisions; meets monthly
or as needed

ESG COMMITTEE
Nine members

Plan, create, discuss, and monitor the implementation, measurement, and reporting of Beacon’s ESG+R objectives on an
ongoing basis
Nine members of the ESG+R Taskforce include representation from the following areas of the organization: Senior
Management, Asset Management, Legal, Investor Relations, Portfolio Management, Sustainability, plus our external consultant
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ETHICS, DATA PROTECTION, AND COMPLIANCE
Beacon Capital has a comprehensive compliance program that is integrated into key governance committees of the
organization. All employees are subject to Beacon’s Code of Conduct and Ethics that governs a wide variety of topics. In
addition, Beacon has documented key compliance practices in its compliance manual to govern particular processes to
improve performance and ensure compliance. The appropriate parties are involved in evaluating and decision making
while preserving the entrepreneurial approach and speed that are critical to Beacon’s investment strategy. Beacon has
a Chief Compliance Officer who participates in Beacon’s Investment Committee, Treasury Committee, and Valuation
Committee. The Chief Compliance Officer provides monthly compliance updates, training for all new employees, and
additional trainings.
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RESILIENCE AND CLIMATE CHANGE
At Beacon, we continuously identify physical and transition risks at our assets that may be caused by climate change
and evaluate mitigation strategies to reduce risk. Our robust resilience program coordinates security consultants, crisis
management companies, and other stakeholders to develop and review its plans and procedures. This includes assetlevel review of emergency and evacuation plans, third-party security audits, and administration of table-top exercises that
include participation from the private sector, as well as governmental and public safety authorities.
On a corporate level, Beacon Capital has an emergency oversight team with representatives from Beacon’s property
management software, security due diligence, risk management and loss control, and crisis management companies.
Beacon has a corporate-level Business Continuity and Disaster Recovery Plan, which is designed to recover and resume
business operations after a disruption. The plan aims to provide key decision makers with complete information to recover
operations to a pre-emergency state.
In the event of an emergency, the property team is required to immediately reach out to senior management, who
mobilize internal technical support teams and external parties to promptly execute the plans put in place. The ongoing
training helps ensure that property management teams are able to properly perform their responsibilities in the event of a
crisis.
During the due diligence process, Beacon considers a range of ESG+R issues. For example, structural analysis is
completed for acquisitions in earthquake-prone areas and plans for upgrades are incorporated as appropriate. Likewise,
seawater flooding risks are assessed for all applicable properties on a continuous basis. If appropriate, comprehensive
barrier systems are installed around the perimeter of the building to prevent flooding.
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RESILIENCE AND CLIMATE CHANGE CASE STUDY:
LOWER MANHATTAN OFFICES, NEW YORK, NY
In October 2012, Beacon worked through $150 million in storm damage from Hurricane Sandy at two large office properties
in lower Manhattan. Flooding from the storm surge damaged building electrical switchgear, water pumps, fire pumps and
controls, emergency generators and fuel oil supply tanks, elevators, telecom systems, and the lobbies. The sea water was
three feet high at street-level.
After the storm damage was repaired, new replacement equipment was relocated to areas above possible future flood
levels, and over $1 million in flood water barrier systems were purchased, that could be temporarily installed around the
building perimeter a few hours prior to a likely major storm event, and then be easily removed after the storm.
Resiliency and potential building impacts from storms, flooding, and environmental events are a very important
consideration during Beacon’s due diligence for property acquisitions. During that process, Beacon seeks to identify
potential risks, define solutions, and plan and complete appropriate capital investments before any future damage can
occur.
As a member of the City of Boston Green Ribbon Commission, Al Scaramelli, Managing Director at Beacon, worked with
a University of Massachusetts professor to develop computer models that predict areas of the City that would be flooded
from different levels of storm surge and sea level rise, and is now routinely used by many interested parties to evaluate
future flooding risks at any specific property location in the city.

Following Hurricane Sandy, we installed the between existing column design.
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KEY MEMBERSHIPS AND COMMITMENTS

LOCAL ENHANCEMENT PROGRAMS,
EMPLOYMENT CREATION, AND WELL-BEING
We are involved in A Better City (abettercity.org),
a group of business leaders working to improve
Boston’s economic health, sustainability, and
quality of life using technology, research,
and policies.
SUSTAINABLE BUILDINGS INITIATIVE
We participate in the Sustainable Buildings
Initiative (sustainablebuildinginitiative.org), a
group working towards increased efficiency,
renewables adoption, GHG reduction, zero
waste, and climate resilience.
RESILIENCE
We are an active
participant in the
Boston Green Ribbon
Commission (greenribboncommission.org), a
charter that evaluates and develops strategies
for resilience against near- or long-term changes
caused by climate change.
COMMERCIAL FACILITIES SECTOR LEADERSHIP
Beacon has guided the mission and structured
the strategic plan within the Commercial Facilities
Sector Leadership (dhs.gov/commercial-facilitiessector), a public-private partnership aimed to boost
infrastructure protection, increase engagement
to support communities, and minimize risks in the
event of natural and man-made incidents.
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RESEARCH, NETWORKING, AND
COMMUNITY GROUPS
Beacon was appointed Chairman of the National
Institute of Building Sciences (nibs.org), a group
formed by Congress to represent and improve
public-private partnerships.
SUSTAINABILITY EDUCATION
Beacon led and re-organized the Building
Owners and Managers Association Preparedness
Committee to build awareness, encourage
disaster preparedness, and increase networking
opportunities to support sustainability issues
prioritized by federal and local authorities
(boma.org)
PROMOTING SECURITY TO REDUCE CRIME
Beacon is an active representative in the
Domestic Security Alliance Council’s (sac.gov)
membership committee.

Enel X’s Sustainable Footprint Award
We were awarded Enel X’s Sustainable Footprint
Award in 2020 for our demand response programs
in New York City, Washington, D.C., Chicago, and
Boston.
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KEY MEMBERSHIPS AND COMMITMENTS (CONTINUED)

Beacon was awarded four stars for environmental,
social, and governance performance of real assets and
a score of 79 points for BCSP VII in the 2020 GRESB
Benchmark. Beacon was awarded the GRESB ranking of
2nd among the peer group for BCSP VII in 2020.

ENERGY STAR’s comprehensiveness facilitates tracking our
progress in sustainability and conservation and benchmarking
performance. But it is its adaptability and visibility that allow
us to use ENERGY STAR to inform, communicate, and motivate
all our audiences — from our investors and employees, to
our professional building property managers, and to casual
visitorsto our buildings. Beacon was awarded ENERGY STAR
Partner of the Year for the tenth consecutive year.

As a Fitwel Champion, Beacon is committed to advancing the
sustainability of its office properties and supporting the health
and wellness of its building communities. Beacon became a Fitwel
Champion as part of its ongoing efforts to advance its sustainability
programs in the workplace and to continue to make design,
operational, and health-related improvements to its workplaces.
Currently, Beacon has twelve Fitwel certified projects and plans to
certify nine additional properties, totaling over 50% of Beacon’s real
estate portfolio.
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2020 FITWEL AWARD
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